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TEN LOCATIONS:

e Stavanger

¢ Kverneland

e Egersund

e Bergen

¢ Haugesund

e Kristiansand
® Oslo - Baerum
e Oslo - Berger
e Trondheim

e Alesund

Our unique journey is an exciting story of a
local rental company that is also making its
mark internationally

NABOEN (means Neighbour in english)

e established in Stavanger in 1996
e strong local roots
¢ one of Norway's largest rental companie

e full-service supplier in large construction
projects

e strong focus on cultural and team building

e continuous training to become Norway's
best neighbour



THE GROUP: Naboen AS
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NABOEN 2025

Prodyctio®

OUR FOUR GOALS:

The customer goal

We shall be the preferred supplier of machinery and equipment.

¢ Because we have knowledgeable employees who give the customer added value.
¢ Because we are so people-oriented that the customer loves being in our neighbourhood.
¢ Because we are so thorough that the customer experiences good flow.

The LEAN goal

We shall be Norway's best neighbour through continuous improvement

and constant training.

e Because our lean process ensures good flow.

¢ Because we want to provide our customers and employees a positive experience
at work.

The loyalty goal

We shall make sure everyone knows in their soul that they are dealing with

the very best Neighbour, whether they are customers, suppliers, partners or others.
¢ Because we do it the way we've agreed.

® Because we spend time on what creates value for the customer.

The HSE target

We want to be the leader in HSE, quality and environment in our industry.
¢ Because we are proactive in preventing injuries.

¢ Because we continuously ensure the best quality at all levels.

¢ Because we want to take a leading role in the green transition.




We believe it is crucial for our operations and
growth to have a culture based on our sound
values. Therefore, we always have a strong
focus on culture building.

THE CULTURE:

e Qur name is the inspiration for
everything we do

¢ \We believe that great things happen
where enthusiasm is the driving force

¢ \We always want to do well by each other

¢ \We like to empower people to be
self-sufficient
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Naboen’s championship is held every summer

- an important part of Naboen’s culture building
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NABOEN’S
SUSTAINABILITY GOALS

We shall be fossil free by 2030

Our buildings
Our building stock shall be designed to ensure efficient production
in an environmentally friendly and sustainable way.

Our vehicle fleet
All our company cars shall be electric by 2025.
Tow trucks and lorries shall be fossil-free by 2030.

Our equipment fleet
New investments will be in electrical machinery and fossil-free
equipment, where it feasible and justifiable to procure them.

Our production
All our production shall be based on "green" and sustainable solutions.
We will, together with our partners, have the greatest focus on
materials that protect the environment.
Through our lean process, we create continuous improvements
and new standards that ensure this.
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N ) Naboen testkunden .

— Kundetype — Kundenummer
Bedriftskunde 400030
¢03 Firmainformasjon — Navn =
. Naboen testkunde AS Norge
(®) Adresser
2, Kontakipersoner i iDTnnme e
1122334455
u_f\ Prosjekter
— Utskriftssprak — Mobil
— Norsk v 98765432
:— Ordreoversikt
_r_ FrEmTE — Telefon — E-post (Kontakt)
22334455 post@kunden.no
dagfinn.wasbo@naboen.no — E-post (Faktura)
Naboen testkunden
D T nira faktura@kunden.no

Logg ut
Bytt passord

NEW DIGITAL SOLUTIONS FOR OUR CUSTOMERS

In the customer portal, renters can log in and get a list of all their current and past rentals,
packing and return notes, as well as a list of their own invoices.

Useful access control and filtering make this a practical tool for renters.

e Customer portal with ordering and cancellation
e Product-specific digital training
e User videos
¢ Online environmental accounting



CONTINUOUS IMPROVEMENTS

We call our LEAN process NEIGHBOURHOOD.
Neighbourhood is one of the most important things we do to create competitive advantage in our industry.

Since 2018, our large and small customers have produced over 3000 improvements.
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PROJECT IMPLEMENTATION
IN NABOEN

The outline shows how much we want to be
involved in project implementation, to ensure good
flow on projects that are profitable for both parties.
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Naboen is the only company
to have been voted Europe’s best rental company
in its class for both large and small companies.

DISTINCTIONS

European Rental Award:
e Rental Company Of The Year 2012 (small companies)
¢ Rental Company Of The Year 2018 (large companies)

Norwegian Rental Association's Honorary Award:
® The 2012 Rental Award
¢ The 2015 Rental Award

EY:
e Entrepreneur of the Year 2017 - Rogaland
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